Hahndorf Community Association (HCA) Inc

Community Meeting Minutes

10th December 2025 at 7.30 pm,
 Hahndorf Institute Supper Room



1. WELCOME: Chair, Shirley Howe	welcomed residents and Mayor Leach to the meeting.  She then introduced the HCA’s new Secretary, Holli Love, to the attendees and thanked Holli for taking on the secretarial role.		

2. PRESENT: Shirley Howe (Chair), Julie Klau (Treasurer), Holli Love (Secretary), Deb Painter (Minute Secretary), John Litjens (Committee), Greg Lomax (Committee), John Adcock (Committee), Mayor David Leach, Councilor Anne Fordham, Councilor Darren Kelly, Ian Barrie, Alan Pickering, David Chenery, Jan Adcock, Monique Lomax, Meegan Pezzotta, Sharon Pippos, Angelo Pippos, Janet Kentish, John Nitschke, Lyn Nitschke, Cathryn Nitschke, Ann Haines, Jenny Lamb, Ben Spencer, Lizzie Love, Suzanne Love, Hon Josh Teague MP 
				
3. APOLOGIES: Councilor Samantha Jones, Peter Mahar, Jill Chenery, Sarenah Gallasch, Harold Gallasch (Committee), Margaret Brook.
 
4. MINUTES OF THE PREVIOUS MEETING: 12/11/2025

Moved: Alan Pickering            Seconded: David Chenery               CARRIED

5. BUSINESS ARISING:  

Heritage Barn Project – Greg Lomax reported:
· Has met with Council’s James Cummings
· Is awaiting the finalisation of the engineer John Bowley’s report before lodging the Development Application with Council

Captain Hahn’s Plinth Project – John Adcock reported:
· Plan is to remove and replace the degraded base
· Has been contacted by Council today – Artlab are being engaged to manage the Project.
· Options for the base – Waikerie Limestone or Brick – preference to be advised.
· Other structures in Pioneer Park are deteriorating – hope to expand the Project in 2026 to address these issues.

6. CORRESPONDENCE: Shirley Howe
· Emails re Deputation to Council regarding the retention of the building at 108 Main Street, and engagement with stakeholders to establish a Visitor Information Centre on site.
· Also to utilize part of the building for an Elderly Living Project

7. REPORTS
- Chairperson: Shirley Howe reported –
· Has undertaken research and developed a deputation to Council regarding 
· 108 Main Street.
· Is attempting to set up a meeting with the new Minister for Infrastructure and Transport regarding the Onkaparinga Bridge and Pioneer Women’s Trail
· Is looking at the issue of traffic congestion
· Will push to meet the Minister regarding funding for the proposed bypass which was removed from Hahndorf 
· Has attended the recent Cabinet Community Forum, provided input, and will follow up with relevant ministers
· Has attended a meeting with the Tourism Industry
· Has invited State Election candidates to the HCA’s February meeting, where a Q & A session will be held
· Thanks to the HCA Committee for their hard work.  The Committee will meet regarding 2026 priority activities, and fundraising for the Barn project

- Treasurer: Julie Klau reported – 
· Current Balance for Barn Project: $9426
· Current Balance for HCA: 5043
· Over $3000 was raised for the Barn Project by the High Tea fundraiser
· Also, $1600 was raised by the supper provided at the ‘Hahndorf: Echoes of the Past’ premiere.

- Mount Barker District Council Representatives: 

Newly appointed South Ward Councilor, Darren Kelly, was introduced, and welcomed. We look forward to working with Darren around local and regional matters.

Mayor David Leach reported:
· Council now has 2 new Councilors, Anne Fordham and Darren Kelly, both Hahndorf residents and representing South Ward
· He will be taking 3 months leave from Council as has nominated to stand for the seat of Kavel, as a Labor candidate
· Councilor Rowan Voogt be Deputy Mayor in Mayor Leach’s absence
· He extended Christmas wishes to all present
            
           PRESENTATION
· Mayor Leach was pleased to award the former Chair of the HCA, Greg Lomax, with the Premier’s Award for outstanding volunteer service, with thanks from current Chair Shirley Howe on behalf of the HCA.
· Greg accepted the Award saying that it has been a pleasure and a good experience, but he is embarrassed, surprised, and humbled to be honoured in this way.  
· Greg also received a presentation from the HCA in appreciation of his service and support

Councilor Anne Fordham reported –
· From last Council meeting – there will be a Cemetery management review – better cost model
· Parking surveys – confirm the need for better parking in Hahndorf.  HBTA and HCA can comment, review of use of 108 Main St, off street car parking on north side, way finding
· Met with Council re traffic issues
· Rooster Policy unchanged

                 Darren Kelly reported – 
· Is liaising with HBTA re a Visitor Information Centre – work in progress


- Events: Deb Painter reported –
· Successful events this year included the High Tea fundraiser, providing supper for the ‘Hahndorf: Echoes of the Past’ premiere, staging Hahndorf’s Remembrance Day ceremony, and liaising with Hahndorf Lions Club to provide wreaths for the Anzac Day ceremony.
· All events have involved extensive communication and collaboration with other local parties, including Council, schools, churches, community groups, Veteran’s organisations, and individuals, to ensure successful, community focused events


- Social Media: Shirley Howe reported – 
· New Secretary Holli to take on Administration of HCA Facebook site
· Users need to be approved and agree to accept HCA rules, also must live in Hahndorf.  It is a closed group.
· Plan to review the contact details on Facebook and email to ensure they are correct and up to date.


- Web Page: Julie Klau reported – 
· Continues to be work in progress
· Looking at paid hosting
· Will include local information, and fundraising details

At this point of proceedings, Hon Josh Teague MP joined the meeting briefly.  He reminded all present of the forthcoming State election in March 2026.  He commended Chair Shirley Howe on her advocacy for Hahndorf, reinstating the Visitor Information Centre, etc.
He wished all present a Merry Christmas.

8. GENERAL BUSINESS: 

- Main Street Maintenance plan
· Have received an email from Council – plan is ready to be presented to Council
· It will be a ‘rolling maintenance plan’
- No HCA meeting in January 2026 – next meeting will be in February
- Cathryn Nitschke advised that Adelaide Hills Tourist Collective are seeking feedback by 15th December - are investing in tourism.
- A letter from HCA to the owner of the IGA carpark has been sent seeking clarification about the long time-frame for completion of works. HCA has been advised that there is a legal dispute with the neighbour, and it is hoped to be resolved soon
- Christmas Decorations –
· The Christmas decorations in the Main Street were acknowledged and commended.  Well done to all the community members who contributed to this project
            Monique Lomax thanked the Committee for all the work undertaken in the past year.
            Shirley Howe extended Christmas and New Year wishes to all present


Meeting closed at 8.30pm for Christmas celebrations


Next meeting: Wednesday, 11th February 2026 at 7.30pm 
Hahndorf Institute Supper Room


Candidates for the seat of Heysen have been invited to attend the February meeting, address the meeting and answer questions from the audience
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