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1. WELCOME:  Chair, Greg Lomax, welcomed Mayor David Leach, Councillor Narelle Hardingham, & residents to the meeting. He also introduced the HCA's new Secretary, Jaz Swan, & Treasurer, Julie Klau, to the meeting.			

2. PRESENT: G. Lomax  (Chair), J. Swan (Secretary), J. Klau  (Treasurer), D. Painter (Minute Secretary), M. Lomax,  I. Barrie,  Mayor D. Leach,  Cr. N. Hardingham, A. Haines,  J. Kentish, H. Gallasch,  S. Gallasch,  L. Neill, John Adcock, R. Moody, H. Moody 
				
3. APOLOGIES: A. Pickering,  Cr. R. Voogt, Jan Adcock 
 
4. MINUTES OF THE PREVIOUS MEETING:

Moved: H. Gallasch          Seconded: A. Haines     CARRIED

5. BUSINESS ARISING:  

- Barn Project update – G. Lomax reported-
· HCA Committee members visited Council-owned sites in the township, & assessed & rated each against a range of criteria
· Site recommended is in Alec Johnston Park
· The Council have been advised of the recommendation, & further information is being provided to Council to inform their consideration of the HCA proposal

- Open Space Consultation
· Hayley Irvine to conduct Consultation on Open Space
· Opportunity for the community to put the case for increased Open Space in Hahndorf

- Dry Zone – Ann Haines reported :
· Has received no response as yet from Council (N. Franklin)

- RediCommunities Project – Ann Haines/Leonie Neill
· Hahndorf Post Emergency Group is part of the Redi Communities Project.
· The Group needs an incorporated organisation to be its auspicing body – request to be discussed at the next HCA Committee meeting 
· Good projects are underway around the District, focused on individual towns
 
6. CORRESPONDENCE: J. Swan summarised & tabled a list of correspondence activity, including:
· Information regarding MS Teams
· Advice from MBDC re Grant funding for the Remembrance Day event
· Correspondence from the Joint Community Planning Group to the Minister for Tourism (tabled by Chair, G. Lomax)

7. REPORTS
- Chairperson: Greg Lomax reported-
· Has been contacted by a resident concerned about the poor condition of the plinth supporting Captain Hahn's bust in Pioneer Park.  Possibility of applying for a Grant to rectify the issue.  H. Gallasch commented that the original plan was to set the bust on rock, however a brick plinth was easier to construct, & cheaper.  Work in progress.
· Has liaised with Cr. Hardingham re Main St Maintenance funding.
· Has discussed Barn funding opportunity with H. Gallasch 
· Has liaised with Council's Nathan Franklin re Heritage Barn location & is following up with technical details  to assist Council to process the re-assembly requirements.
· Reviewed letter from Joint Planning Group to Tourism Minister Bettison re traffic in Main St.
· Phone conversation with Amelia Dix, MBDC’s Fire To Flourish program re auspicing Hahndorf Post Emergency Group
· Met with new Secretary Jaz Swan with Deb Painter, and with new Treasurer Julie Klau, for handover of roles.
· Following a meeting with Renee Swan, she has kindly offered to administrate the HCA Facebook page.
· Has used Council's ‘Snap, Send, Solve' App to advise of a parking misdemeanor.
· Researching Web page to assist with future planning for HCA's Web page.
· Met with Jean Germano & MBDC's Peter McGinn re water system for Strempel Rd garden.

- Treasurer: Julie Klau provided a summary of funds – 
· Total funds : $12, 937.00
· Grant funds: $5,000
· Barn Project: $3,500
· HCA Funds:  $4,500

- MBDC Representatives:  Cr. Hardingham  reported –
· MBDC has reallocated funds to improve maintenance in the Main St. Priorities reviewed – trialling a new verge material – rammed earth – with some works undertaken by Christmas. Some tree pruning to be undertaken.
· Council's October meeting to be held in Hahndorf, at 7pm in the Institute, on Tuesday 8th October. The meeting will be preceded by a Community Forum from 5.45 – 6.45. Can submit questions beforehand, via Cr. Hardingham.  The meeting Agenda will be available on the Thursday prior – October 3rd.
· Library Consultation is currently underway – considering current and future needs, and the range of services offered.  Opportunity to have input – ‘Your Say'.  It was suggested that Hahndorf's Old School House, which is currently empty, could be used as a satellite Library site.
· H. Gallasch queried if there were any plans to demolish the house at 108 Main Street.  Mayor Leach advised that there were no such plans.

- HBTA – HCA Infrastructure Sub-committee
· No report as the sub-committee's next meeting will be on 16th September.
- Events:  
· M. Lomax advised that the High Tea on September 13th  is booked out. Raffle donations have been extremely generous. A small group of helpers are staging the event. This is the HCA's only fundraiser for the year.
· Remembrance Day – planning continuing.  Suggestions for Guest Speaker sought – possible input from schoolchildren?
·  Barn Project fundraising – approach people in town for donations, once site has been endorsed by Council.

- Facebook: 
· Renee Swan has offered to manage the page.  Content relevant to Hahndorf

- Web Page: 
· To discuss at next Committee Meeting. 

- Village Voice: 
· Possible change to twice yearly – to discuss at next Committee Meeting. 
· Production is a big job – timeliness of submission of articles is a significant issue, placing pressure on printing to deliver by defined date.
· Need regular, interesting articles, relevant to Hahndorf. 

8. GENERAL BUSINESS: 
- HCA Annual General Meeting
· To be held on Wednesday, October 9th, at 7.30pm
· Wine and cheese to follow the meeting
· Opportunity to nominate for positions within the Association
- Mount Barker District Council – current consultations & activity 
- Library – refer to Cr Hardingham’s report
- Hahndorf Main Street Maintenance Plan – Endorsed by Council 2.9.24
- Captain Hahn bust in Pioneer Park – refer to Chairman's report 


Meeting closed: 8.25pm

Next meeting:  ANNUAL GENERAL MEETING
Wednesday, 9th October at 7.30pm - Hahndorf Institute Supper Room
Followed by Wine and Cheese

