HAHNDORF COMMUNITY ASSOCIATION INC.
MINUTES of COMMUNITY MEETING
WEDNESDAY, 12TH MARCH 2025 at 7.30PM
HAHNDORF INSTITUTE


1. WELCOME: Chair, Greg Lomax welcomed residents and Councillor Hardingham, MBDC., to the meeting			

2. PRESENT: G. Lomax (Chairperson), J. Klau (Treasurer), D. Painter (Minute Secretary), M. Brook, I. Barrie, H. Gallasch, Cr. N. Hardingham, D. Chenery,
				
3. APOLOGIES: A. Haines, M. Lomax, J. Swan (Secretary), L. Neill, L. Nitschke, J. Nitschke, C. Nitschke, J. Roberts, John Adcock (Vice Chairperson), Jan Adcock, J. Chenery, Mayor D. Leach, Cr. R. Hewett
 
4. MINUTES OF THE PREVIOUS MEETING:

Moved: D. Painter          Seconded: I. Barrie              ACCEPTED

5. BUSINESS ARISING:  
· HCA Constitution review: G. Lomax reported – 
Review is timely.  Any proposed changes would need to be ratified at an AGM or Special General Meeting.  Template has been downloaded & Constitutions of other Community associations reviewed by Vice Chair John Adcock. 

· Website update: Needs further discussion by Committee.

· Barn update: G. Lomax reported –
  Glam Adelaide has reported on the Project.  Now need to fundraise.  A builder with   Heritage experience has been in contact – details will be forwarded to Council.

· Captain Hahn’s statue update: Project is with Alyssa Hill, Council – being written up as Project Brief bid for next financial year.  HCA  to write to Council requesting consideration of a stone base for the statue.

· Events: 

· Christmas Decorations – large and small crochet trees have been transferred to HBTA for the Main Street Christmas decorations.   A positive outcome.

· Hahndorf Echoes of the Past – This Documentary will be premiered to the public during History Month on May 15th.  HCA will provide supper as a fundraiser for the Association.  Chairman Greg Lomax will be MC at a small local screening of the Documentary.


· Anzac Day Wreaths – wreaths will be made on April 24th at 1.30pm.  D. Painter to liaise re availability of laurel leaves.

· Remembrance Day – early planning underway. Suggestions for Guest Speaker welcomed – school involvement suggested.

· High Tea Fundraiser – for discussion by Committee – date to be decided.

6. CORRESPONDENCE: 
Nil

7. REPORTS
- Chairperson: Greg Lomax –
All current items have been addressed under ‘5. Business Arising’ above

- Treasurer: Report – Julie Klau (summary)
Current Total Balance :$14,700, which includes $3,500 Grant (HEOTP), $5,500 Barn Project
HCA Funds Balance: $4700
Report tabled for perusal

- MBDC Report: Cr Hardingham 
There were no new items to report on.

- Social Media:
Guidelines are in place to assist Administrators – local, relevant information. Administrators have the ability to shut down inappropriate content.

8. GENERAL BUSINESS: 
· Main Street Upgrade update:
Maintenance to commence this month (March)
A new Pedestrian crossing with lights is being installed at Beerenberg

· Motel Development, Main Street:
H. Gallasch stated that there should be more transparency around Main St development applications.  He is also concerned that SA Water has reached capacity for new developments in Hahndorf. 
G. Lomax stated that 3 representatives of the National Trust Hahndorf Branch have met with Council's City Development Officer Andrew Houlihan re the Motel development

· Grants:
To access Grant funding for projects – eg Barn, Captain Hahn's plinth – need to be clear about the project and what the Grant will specifically be used for.
Committee to consider project options

· Village Voice:
Current edition of the Village Voice is now being distributed.
Another great effort by Editor Nadia Fountas – thank you, Nadia!

· Any other business:
· Use of the Institute by HCA has been free of charge in the past- D. Painter raised the question of the need to consider payment for the use of the facility.  Cr Hardingham advised that Council will be undertaking community engagement with the Institute management committee regarding new licence or lease agreements, H. Gallasch expressed concern about relinquishing control of the Institute to Council, however the matter of reduced number of volunteers to take on management roles and succession planning continues to be an issue for many organisations.  HCA Committee to consider payment for Institute use – possible annual donation?

· List of location of AED's in the township – suggest list be included in the next edition of the Village Voice.

Meeting closed at 8.35pm

Next meeting: Wednesday, 9th April 2025 at 7.30pm - Hahndorf Institute Supper Room
This meeting will be followed by refreshments – come & meet other residents & share your ideas about enhancing life in our historic town
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