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HAHNDORF COMMUNITY ASSOCIATION INC.

COMMUNITY MEETING MINUTES

WEDNESDAY 14th AUGUST 2024 at 7.30 pm 
HAHNDORF INSTITUTE – SUPPER ROOM 

1. WELCOME:  Chair, Greg Lomax, welcomed the new HCA Secretary,  Jaz Swan to the meeting, along with Councillor Hardingham and residents.

2. PRESENT: G. Lomax (Chair), J. Swan (Secretary, D. Painter (Minute Secretary), M. Lomax,  A. Haines,  Cr. N. Hardingham, R. Swan, J. Roberts,  M. Nitschke,  K. Miller, L. Neill, T. Hogan,  E. Robertson, H. Gallasch, John Adcock, Jan Adcock, J. Klau, I. Barrie, M. Brook
 
3. APOLOGIES: C. Nitschke,  P. Mahar, J. Lamb, D. Chenery, J. Chenery, Cr. R. Hewett, N. Fountas 
 I
4. MINUTES OF THE PREVIOUS MEETING:
Moved: J. Roberts             Seconded: H. Gallasch                  CARRIED

5. BUSINESS ARISING:  

· Barn Project update – G. Lomax reported:
· HCA Committee members visited potential sites on Council land, which included Carl Nitschke Car Park,  Pioneer Park,  Alec Johnston Park, Byard Reserve, 19 English St block of land,
· Each site was rated considering a matrix of criteria including visibility, terrain, access, security, etc
· A site in Alec Johnston Park adjoining the carpark and near the fountain was considered the most appropriate site
· This information has been referred to Councillors and sent to Council's Nathan Franklin
· Major fundraising efforts will await Council's decision regarding the site

· Integrated Transport Plan Submission: G. Lomax reported that the HCA/HBTA Infrastructure sub committee has made a combined submission regarding the Integrated Transport Plan during the recent Community Consultation, but this did not include comments regarding the Public Transport section. 

· Transport Forum: H. Gallasch attended the Forum, where 7 speakers addressed a range of topics, with limited question time.  J. Roberts stated that the Forum was inclusive, with over 100 attending, & the information & comments were being collated. A resolution was passed at the end of the Forum, with issues such as Public Transport, Hahndorf By pass, Main St upgrade & Active Transport being issues.

· Open Space Consultation: G. Lomax stated that HCA will make a submission during this Community Consultation, reminding the meeting that Hahndorf has very little designated Open Space within its town boundaries.

· Dry Zone: Ann Haines to follow up with Council's Nathan Franklin 

· REDI Communities Project : 

· Leonie Neill outlined this Project, which has been offered to all small towns in MBDC. If disaster occurs, how does the community recover asap?  
· The Project needs a place to ‘live'  - could it join HCA as a sub-group?  Council support is available until March 2025.  
· Resilience Working Parties Progress  Feedback – Ann Haines reminded the meeting that the 1st 72 hours after a disaster is often the time when little or no external support is available.  An overarching organisation is needed to assist with co-ordination.  
· Those towns with disaster plans are more resilient.  Whilst there are many organisations in Hahndorf, they are not interconnected.  How to best connect them?
· Hahndorf is ‘community minded' but there are many ‘silos'
· Executive Committee to consider this proposal – Leonie Neill to be invited to participate
· H. Gallasch suggests one person from each group participate as representative.

· Village Voice: 
· G. Lomax has discussed with editor Nadia the pressures on her to produce a relevant, timely , quarterly newsletter
· Content is often out of date by the tike of publication
· Possible options to be discussed – it is agreed that the newsletter is crucial to community cohesion
   
· 108 Main Street – demolition plan?  Awaiting response from the Mayor as per July HCA meeting.


6. CORRESPONDENCE: D. Painter summarised and tabled a list of correspondence activity, including:
· Copies of correspondence regarding Dry Zone
· Copy of Chair’s correspondence to Sharon Pippos confirming agreement to auspice grant funding
· Email from A. Haines requesting information for the ‘Redi Communities' Project
· Email from Jean Germano re application for Community Grant for Strempel Ave garden – HCA to auspice the grant
· Copy of email from Chair to Cr Hardingham re block of land for sale in Strempel Ave
· Copy of email from Chair to DCMB's Nathan Franklin re potential sites for Heritage Barn

7. REPORTS
1. Chairperson:  Greg Lomax reported – 
· He gave a speech at the CFS AGM re HCA
· Made 4 submissions re the Integrated Transport Plan on behalf of the HCA/HBTA Infrastructure Sub-committee 
· HCA Committee members have inspected potential sites for location of the Heritage Barn
· HCA has agreed to auspice the grant for Sharon Pippos' Oral History project

2. Treasurer: D. Painter reported:
Opening Balance as at 10/7/2024                               $8,407.14
Income:8/8/2024                                                            $0.35   Trybooking
Income: 9/8/2024                                                           $5,000.00   Beerenberg Foundation – Grant, S. Pippos 
Closing Balance total at 14/8/2024                               $13,407.49
Total includes:                                                                  $3,849.80    Barn Project
                                                                                            $5,000.00   Sharon Pippos’ Grant

Moved: G. Lomax                   Seconded: John Adcock        CARRIED 

3. Councillors:  Cr. Hardingham reported – 
· Integrated Transport Plan : Significant contributions from HCA & River Rd groups.  Council considering themes & deciding what to advocate for, including Heavy Vehicle bypass, connecting Hahndorf with Verdun, Main Street Upgrade, junctions with Main Street at Balhannah Road and Pine Avenue, extend KeoRide to Hahndorf.
·  October Council meeting will be held in Hahndorf, at 7pm on Tuesday, October 8th, in the Institute.   A community Forum will precede the Council meeting. 
· Open Space – information being compiled in draft form & will then go to Community Consultation.
· Drainage issues at Recreation Grounds.  Demands are now exceeding capacity
· 108 Main Street – Council has made no decision yet re usage.  HBTA is exploring partnering to develop car parking

4. Heritage: 
· Harold Gallasch again raised the issue of formally using the popular name ‘Main Street' instead of Mt Barker Road.  Cr Hardingham advised that the road was under Federal, not Council, jurisdiction, that there was no clearly delineated end points and that every landowner would need to agree to such a change.


5. HBTA – HCA Infrastructure Sub-committee:
· No meeting held in past month, but submissions re the Integrated Transport Plan have been compiled and submitted.

6. Events:  
· High Tea & Fashion Parade Fundraising event being arranged at the Bowling Club on September 13th.
·  Remembrance Day – planning for the Service is underway.
·  Barn Project fundraising to begin in earnest once site decided with Council

7. Facebook: 
· Chair G. Lomax is currently managing postings – still seeking designated person to manage this for the HCA.

8. Web Page: 
· Chair to contact page designer – links aren't working

9. Village Voice: 
· Chair liaising with editor Nadia re support options to assist production of the Newsletter

8. GENERAL BUSINESS: 

1. HCA Annual General Meeting:
· Date to be determined

2. Mount  Barker District Council – current Consultations & Activity – Library:
· What services form the current Library
· What should the future look like
· Current location is at capacity
· For engagement with the community – likely in September – many options

3. HCA Committee position vacancies:
· Treasurer, Social Media positions vacant – any interested person to contact Chair, Greg Lomax


MEETING CLOSED: 8.40pm


REFRESHMENTS WERE SERVED FOLLOWING THE MEETING 


Next meeting:  Wednesday, 11th September,  2024 at 7.30pm - Hahndorf Institute Supper Room

