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HAHNDORF COMMUNITY ASSOCIATION INC.

COMMUNITY MEETING MINUTES

WEDNESDAY 12th JUNE 2024 at 7.30 pm 
HAHNDORF INSTITUTE – SUPPER ROOM 

1. WELCOME:  Acting Chairperson John Adcock welcomed residents, Councillors Hardingham and Voogt, and Guest Speaker Ebony Christian, Tourism & Business Development Officer, Mount Barker District Council, to the meeting.

2. PRESENT: John Adcock (Acting Chair), D. Painter (Minute Secretary),  Jan Adcock, J. Chenery, D. Chenery,  Cr N. Hardingham,  Cr. R. Voogt,  N. Franklin (MBDC)   J. Klau, T. Houston, A. Loose,  R. Hooper,  A. Fordham,  J. Lamb, J. Roberts, A. Haines, N. Rogers, L. Davidge, E. Christian (MBDC), T. Jarman (Adelaide Hills Tourism)

3. APOLOGIES:  G. Lomax (Chair),  M. Lomax,  P. Mahar,  Hon. J. Teague MP,  Cr. R. Hewett,          S. Pippos, M. Brook,   E. Robertson, L. Nitschke,  J. Nitschke,  C. Nitschke , J. Kentish

4. GUEST SPEAKER: EBONY CHRISTIAN, TOURISM & BUSINESS DEVELOPMENT OFFICER, MOUNT BARKER DISTRICT COUNCIL.  
· Ebony has been in this role for 3 months.  She is focusing on 3 areas:
· Relationships and Collaboration
· Increasing Tourism and driving Economic Growth
· Enhancing the Visitor Experience
· She acknowledged the closure of the Visitor Information Centre, citing Volunteer shortages, a lack of regional funding, and an increased need for facility renewal as reasons for its closure
· Her focus is on ‘bringing  the service to the people’, with potential to extend services to other areas
· Developing the Hahndorf ‘Brand'
· Brochures available – initial brochure is an interim publication, still being worked on, but is in Information Centres in other places
· Adelaide Hills Tourist Map – not excluding printed information, however - 
· ‘Digital is the way forward' – Digital/QR Codes/App – business focus
· Ebony attends the HBTA meetings
· Visitor Map – include history, encourage exploration of town
· Way finding- key places of interest, historical sites.  Consistent elements
· Interactive ‘Treasure Map' to share history
· Ambassador Program – key businesses to participate
· On-site volunteer guides – during ‘peak periods‘
· Interactive kiosk
                  Comments:
· Hahndorf is a Heritage Village, and is promoted as such, based on its history and buildings.  It is not a ‘tinsel town'.
· National Trust is looking at use of Augmented Reality to tell stories of place
· Historic signs were located in town, some have been removed
· Has feedback been sought from visitors about what information they would like and how it would be delivered?  Potential for Uni students to undertake a survey – could Business Levy be used for this purpose?
· It is valuable for visitors to speak with people knowledgeable about the town,  rather than rely solely on digital information

5. MINUTES OF THE PREVIOUS MEETING:

Moved : Jan Adcock                Seconded: A. Haines          CARRIED  


6. BUSINESS ARISING:  

· Barn Project Update:
· Rotary Club of Mount Barker has offered a Grant of $1050 for the Project
· Offer to be accepted and short presentation to be given at Rotary Club's meeting
· MBDC Ward Donation of $500 has been received for the Project – letter of thanks sent
· Lyndell Davidge thanked the HCA  for its actions to ensure the Barn is saved.

· Link Road Update:
· Jeremy Roberts reported that the Working Group have had meetings with DIT re a possible Link Road, but DIT has not consulted as it had undertaken to.
· The Minister has stated there will be no Link Road
· DIT's estimated costs significantly higher .
· Meeting with CEO – information to be made available
· The Group will continue to advocate for a Link Road to reduce unnecessary traffic from Hahndorf's Main Street 
· Anne Fordham reported that the Group has now gathered more than 10,000 signatures

· Dry Zone:      
· Ann Haines reported that she has had no response from Council

· Community Resilience Workshop  Feedback :
· Ann Haines reported on the 2 ‘Redi Communities' Workshops 
· The 1st workshop focused on identifying the range of disasters that the community could face
· Hahndorf has many functional groups, but these aren't broadly interactive
· In event of a disaster, it's likely to be neighbours who will provide initial support
· 2nd Workshop resulted in the establishment of 4 working groups
· 72 Hour Plan working group
· Social Connections & Communications
· Upskilling Working Group
· Knowledge Working Group
· Bushfire Safer Places – area inside Johns Lane, Auricht Road, Main St to Auricht Close, Balhannah Road to Strempel Ave & Collins St. Windsor Ave not included but small streets leading on to it are.


7. CORRESPONDENCE: D. Painter summarised and tabled a list of Correspondence activity, including:-
· Email & Remittance Advice from MBDC re Ward Donation to Barn Project, letter of thanks sent
· Email sent to Members for Mayo & Kavel acknowledging their joint media statement & thanking them for support for Hahndorf's Infrastructure funding needs
· Email correspondence with Ebony Christian, MBDC, re attendance and presentation at HCA’s June meeting
· Email from Chair Greg Lomax re Rotary Club of Mt Barker Community Grant, attendance & presentation at meeting, documentation for completion
· Forwarded email from Chair Greg Lomax re information & links to public consultation events

8. REPORTS
1. Treasurer:  D. Painter reported:-
YTD Opening Balance:                            $6857.14
Income May/June (to date)                    $500.00          (Ward Donation)
Expenditure  May/June (to date)           $0.00
Closing Balance at 12/6/2024                 $7357.14  (including Barn Project Balance of $2799.80)


2. Councillors:  Cr Hardingham reported:-
· ‘Aspirational' Community Plan Consultation underway
· Annual Business Plan – 3 year ‘Rate Smoothing strategy' – proposed 5% increase this year
· Integrated Transport Plan 
· Child & Youth Action Plan
· October Council Meeting will be held in the Hahndorf Institute
· Question – J. Roberts: No confirmation from Council yet about activity planned for 108 Main St – what is planned?  Reply : will take a long time for Council to develop plans.  HBTA – potential partnership.  Other conversations re alternative parking options.
· Question – J. Roberts: Is there any funding for Main St, piecemeal measures? Reply: May be funding for intersections.  Definite advocacy for a Park and Ride at Verdun, linked in with Onkaparinga Bridge upgrade.
· Comment – L. Davidge: Land being considered for Park and Ride at Verdun is Crown land, on a known Flood Plain, with a revegetation plan in place.  These environmental elements need to be taken into account.
· Footpath assessment currently being undertaken in Council area – no outcomes yet.
· Apps are working well
· Cr Voogt commented: Is involved in Council's Open Space strategy
· Sympathetic to keep the integrity of the town, despite pressures
· Tourism focus to extend to other areas in the District

3. Heritage:  No report

4. HBTA – HCA Infrastructure Sub-committee: No meeting held since last report

5. Events: D. Painter reported on future planning:
· Remembrance Day – applications being lodged, extra support welcome
·  High Tea – tentative date 13th September – to be confirmed
·  Suggestions for fundraising activities welcomed

6. Village Voice: Winter edition will be out shortly.

9. GENERAL BUSINESS: 
1. Mount Barker District Council – current Consultations & Activity
· Draft Annual Business Plans 2024 – 2025.   Consultation open between 5th - 26th June 2024
· Draft Integrated Transport Plan Action Plans.  Consultation open between 5th June - 17th July 2024
· Draft Community Plan 2044 – update 2024 – 2025..  Consultation closes 2nd July, 2024
· Footpath Condition Assessments commenced 3rd June 2024, across the District
2. HCA Committee position vacancies:
· A/Chair reminded the meeting that HCA still needed someone to fill the position of Treasurer, also someone to manage the Association’s Social Media - Facebook and Web site.

3. HCA Storage requirements:
· D. Painter raised the issue of storage requirements for the small Christmas trees and accessories used for the Crochet Christmas Tree display last year
· Quotes for small storage spaces at local storage facilities ranged from $120 - $138/ month
· Large ‘tree’ is currently stored in resident's garage
· J. Roberts kindly offered to look at storing small trees in his garage 

4. Any Other Business:-
· Safety of the Onkaparinga Bridge raised by A. Fordham & discussed.
· J. Roberts proposed the Motion:  ‘ That the HCA supports ongoing lobbying efforts by Council and residents' groups to replace the bridge over the Onkaparinga River at Verdun to allow safe pedestrian access, or alternatively to install a dedicated pedestrian bridge.
· Seconded:      A. Fordham                                   All in Favour
· Cr Hardingham commented that Council advocated for a Park and Ride and Bridge
· Cr Voogt commented that bridges are an issue across the District    

MEETING CLOSED AT 9.05pm

NEXT MEETING:  WEDNESDAY, 10th JULY,  2024 AT 7.30pm
HAHNDORF INSTITUTE SUPPER ROOM

