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1. WELCOME: Chair, Greg Lomax welcomed residents to the meeting.				

2. PRESENT: G. Lomax (Chairman), J. Swan (Secretary), J. Klau (Treasurer), D. Painter (Minute Secretary), M. Lomax, E. Robertson, I. Barrie, R. Hooper, J. Chenery, D. Chenery, J. Roberts
				
3. APOLOGIES: J. Lamb, J. Kentish, A. Haines, L.Neill, Jan Adcock, John Adcock (Vice Chairman), Hon. J. Teague MP, Cr. R. Hewett, L. Nitschke, J. Nitschke, C. Nitschke,  N. Fountas, H. Gallasch, S. Gallasch
 
4. MINUTES OF THE PREVIOUS MEETING:

Moved: D. Chenery      Seconded: I. Barrie       CARRIED

5. BUSINESS ARISING:  
1. Hahndorf Emergency Response Group 
Serenah Gallasch was an apology , so no update was available on the Hahndorf Emergency Response Group
The HCA has agreed to be the auspicing body for Grants, etc.

2. Barn Project Update 
The HCA Committee made the decision at their recent meeting to transfer $2,000 from the High Tea fundraiser to the Barn Project account

3. Captain Hahn Statue Project
Sharon Pippos raised concern regarding the deteriorating state of the Statue's brick plinth.  The HCA has adopted this as a project – Jean Germano has offered to manage this project and so far has met with Alyssa Hill at Council re the plinth. This is a continuing ‘work in progress’.

6. CORRESPONDENCE: 
The list of correspondence was outlined and tabled by Secretary Jaz Swan.

7. REPORTS
             Chairperson: Greg Lomax reported:
· Barn Project - $2000 to be transferred to the Project from funds raised at the recent High Tea, following decision taken at the HCA Committee Meeting.  Also, G. Lomax & H. Gallasch visited a property at Mt Barker Springs to try to negotiate access to timber slabs from an old barn which had received demolition approval.  The slabs are similar to those in ‘our' barn, and it may be possible to obtain some.  Fundraising needs to commence, and will include presentations to potential donors. The HCA has committed to raise $20,000.  Currently the Council's Engineering Department is looking at the Project.

· As reported above, the new HCA Project will focus on the degraded condition of the plinth holding the statue of Captain Hahn at the entrance to Pioneer Park.  Jean Germano is managing the Project.


· Strempel Avenue Verge Garden – Jean Germano is liaising with Alyssa Hill at Council regarding need for a water tank to maintain the garden – work in progress.

Treasurer: Julie Klau reported:
· Balance at 1/10/2024:      $16,237.09
· Outgoings:                        $344.92
· Income:                             $85.00
· Balance at 1/11/2024        $15,977.17
· Total managed Grants:     $11,077.58
· HCA Balance:                    $4,899.59
· $2000 transferred from HCA funds to Barn Project 23/10/2024 – current total $5,609.76

 MBDC Representatives’ Report:  
· No update available as no Council representative present.

HBTA/HCA Joint Infrastructure Subcommittee:
· Subcommittee is in recess until the New Year

 Events:  D. Painter reported-
· The Remembrance Day Ceremony was well attended, and supported by residents, overseas visitors,  local organisations, schools, and businesses. 18 wreaths were made. The Poppy display drew significant interest from visitors, and was featured on ABC radio.  Ongoing connections have been made with Mt Barker's Choir Cecilia and the Australian Air Force Cadets, who provided the Catafalque Party.
· Planning for installing the Crochet Christmas Trees on the lawns adjacent to the Hahndorf Academy is underway.

Facebook: ISQ.

Web Page: 
· Julie Klau has attempted to contact the Web Designer – so far has been unsuccessful.

Village Voice: 
· Summer edition has been delivered.  The printing costs for the Newsletter are alternately provided by the offices of Josh Teague and Rebekha Sharkie – the Association will provide Christmas Gift boxes to both as thanks. 

8. GENERAL BUSINESS: 

1. Christmas Tree Display -  set up on Sunday 1st December at 8.30am at the Hahndorf Academy.
2. Chair, G. Lomax drew attention to an article in the Courier on 6/11/2024 – ‘Council Pushes for Bypass'.  It is noted that the Council is now advocating for a bypass.

3. What progress has been made with the $200,000 Main Street maintenance plans? It is noted that yellow paint has been applied to uneven edges of street tree surrounds. No further update possible as no Council representative present at the meeting.


4. Timing and frequency of the Village Voice Newsletter to be reduced to 3 times /year. There is an ongoing need for articles, and community and historical  information to ensure content is interesting and relevant.

5. Information regarding the background of the 2 murals in the Institute discussed.


Township issues:
6. M. Lomax raised the issue of the untidy state of the exterior of some shops when closed – does not reflect well on the shopkeeper or the town.

7. The pigeons outside the IGA are a health issue, also possum excrement outside Otto's Bakery.


8. Increased street and footpath sweeping is needed during Autumn, as the fallen leaves create a safety hazard.

9. D. Painter raised the issue of dog excrement frequently not being cleaned up in Pioneer Park, despite articles in the recent Village Voice editions, and signs, bags  and rubbish bins being prominent in the Park.

Meeting closed: 8.25pm

Next meeting:  Wednesday, 11th December at 7.30pm - Hahndorf Institute Supper Room
Please stay and join us for refreshments to celebrate the Festive Season after the meeting

