
1. WELCOME: Chair, Shirley Howe welcomed Mayor David Leach and residents to the meeting.  She introduced herself as the new HCA Chair, and also introduced the new committee – Julie Klau, Treasurer, Deb Painter, Minute Secretary, John Litjens, Public Officer, and Anne Fordham, as well as absent committee members Greg Lomax, Harold Gallasch, Nadia Fountas, Jeremy Roberts and John Adcock.  She expressed excitement about the future of the HCA. 			

2. PRESENT: S. Howe (Chair), J. Klau (Treasurer), D. Painter (Minute Secretary),                  J. Litjens (Committee, Public Officer), A. Fordham (Committee), I. Barrie, M. Brook, J. Kentish, Mayor D. Leach, D. Atkinson, J. Lamb, R. Hooper, P. Maher, C. Nitschke, 
				
3. APOLOGIES: Greg & Monique Lomax, Jan & John Adcock, Jill & David Chenery, Ann Haines, Harold Gallasch, Sarenah Gallasch, Lyn & John Nitschke, Sharon Pippos, Jeremy Robnerts, Darren Kelly
 
4. MINUTES OF THE PREVIOUS MEETING: 
There was an amendment to the numbers of Heritage Listed properties – should read 16, not 60.
Moved: S. Howe        Seconded: I. Barrie                        CARRIED

5. GUEST SPEAKER: 
There is no speaker this meeting, however the aim is to have a Guest Speaker at most future meetings, covering a range of topics. 

6. BUSINESS ARISING:  
· Heritage Barn update: John Litjens & Shirley Howe reported – 
· Has met with Greg Lomax for a briefing
· Has done a spread sheet costing
· Estimate that it will cost around $70,000 to complete the reconstruction
· Costs include architect, engineer, transport of barn materials
· Possible better site in Alec Johnston Park than the site originally recommended
· Planning permission to be sought
· Quotes will be sought from at least 3 builders
· A Grant application seeking $35,000 in funding was submitted today
· A letter has been sent to the HBTA requesting a donation towards the Project
· Ideas for fundraising will be canvassed
· The Barn will have Heritage and Educational functions as well as being a shelter for Park users
Peter Mahar advised that the original old bricks from the Barn’s floor are stored at his    property and that he can advise on a source of aged timber for the Project

· High Tea update: Deb Painter & Julie Klau reported –
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· Club, was a popular and successful event 
· 84 guests attended, tickets sold out early
· Tracey from Blue Belle Boutique staged the much-anticipated Fashion Parade, with her daughters and volunteer models from the community showing a range of beautiful clothing 
· Hahndorf businesses were very generous in donating a range of items for the raffle
· Mayor Leach conducted an entertaining auction of prizes as part of the fundraiser
· A dedicated team of volunteer community members planned the event, prepared food, set up the Bowling Club venue and undertook a range of tasks to ensure the success of the event.
· The assistance of Shelley Howe from Hahndorf Bowling Club was especially appreciated
· Profits from the event are going towards the Heritage Barn project
· Event Income: Ticket cost this year was $40.00 each, $377 value was donated by food providers
· After costs, $3,422 net will go to the Barn Project, with $9,400 currently held for the Project
7. CORRESPONDENCE: Shirley Howe reported –
Nil correspondence.
The current HCA Mailing list requires review and updating.

8. REPORTS
- Chairperson: Shirley Howe reported:
· Has newly taken on the position
· Successful High Tea fundraiser
· Has completed a Grant Application for funds for the Barn project – the outcome won’t be known until October
· Has been approached by the Bene Aged Care Facility & has met with the CEO and Communications Officer regarding the proposed Retirement Village in Hahndorf 
· Potential Guest Speaker

- Treasurer: Julie Klau reported –
· Beginning of Financial Year - $10, 900
· End of August -                       $10,482
· Have received an anonymous donation of $300, and HCA have auspiced a $500 donation from the Community Hall committee for the Hahndorf Christmas Display
· HCA funds total $4,000, other funds are annexed for projects
· Barn Project: overall $13,400 has been raised, expenditure $4,000, current balance $9,400 

- Mayor/ Councillors: Mayor Leach reported –
· Currently a Council by-election for a South Ward councillor – residents were encouraged to vote
· Work continues on the River Road/Mt Barker Road intersection
· Pine Avenue and Ambleside Road intersections – plans are in place if DIT proceeds with upgrades
· 108 Main Street – no decision re house & land yet
· The IGA store reopened today
· Onkaparinga Bridge – Josh Teague MP, Adelaide Hills Council and Mt Barker Council to jointly push for new bridge 
· Open Space – considering area around Bowling Club

Issues raised with Mayor Leach:

· State of Lions Shelter & Barbecue in Alec Johnston Park – very poor drainage making usage difficult.  Response – Council’s ‘Fast Response Team’ will assess
· Damaged Playground in Pioneer Park – has been fenced off since vehicle damage in April.  School holidays approaching, when will it be fixed? 
· Speed sign in Mt Barker end of Auricht Road - facing in one direction only, should have second device in opposite direction.  The street is a ‘rat run’ for vehicles avoiding the Main Street to travel to/from Mt Barker, suggests turning it into a cul de sac
· Speed cameras?

- Social media: Shirley Howe reported –
· Has taken over Administrator role. Has shared some information with Hahndorf Chat group
· Policies need to be reviewed and implemented
· She hopes to attract more residents, to grow the Association, protect heritage, etc

9. GENERAL BUSINESS: 

· AGM and new committee: Shirley Howe reported –
· The new committee comprises Shirley Howe (Chair), Julie Klau (Treasurer), Deb Painter (Minute Secretary), John Litjens (Public Officer), Greg Lomax, John Adcock, Nadia Fountas, Harold Gallasch, Jeremy Roberts, and Anne Fordham (pending outcome of Council by-election)
· The committee is to meet and develop a business plan

· Remembrance Day: Deb Painter reported –
· Planning is well underway – a Council Grant has been received to meet costs
· Key roles are confirmed or pending confirmation
· Wreath making will occur at 1.30pm on Monday 10th November in the Institute kitchen – all welcome to assist

10. ANY OTHER BUSINESS
· Jenny Lamb advised that Mylor Community Friendship Group will meet on Saturday night, all welcome

· Greg Francis advised that the Hahndorf Band Festival will be held in Pioneer Park on Saturday, October 25th in Pioneer Park. 10 bands will be performing.  2026 will be the 100th Anniversary of the Band.  A reminder that the Band Hall is available for hire – contact is kathrinejohnson@gmail.com & copy to gregfrancis@aapt.net.au


· St Nicholas comes to Hahndorf on Friday, 5th December


Meeting closed at 8.30pm

Next meeting: Wednesday, 8 Oct 2025 at 7.30pm
 Hahndorf Memorial Institute Supper Room
There will be a Guest Speaker & Refreshments will follow the meeting

