
Submission: Lack of Investment in Hahndorf in the Draft Annual Business Plan 2026–27
To: Mount Barker District Council 
Re: Draft Annual Business Plan 2026–2027 – Submission
I welcome the opportunity to provide feedback on the Draft Annual Business Plan (ABP) 2026–27. After reviewing the document in full, I wish to express significant concern regarding the ongoing lack of investment in Hahndorf, despite its status as one of the district’s most economically important, culturally significant, and heavily visited townships.

1. Hahndorf Receives Only Two Minor References in the Entire ABP
The Draft ABP contains only two Hahndorf‑specific actions, both of which are either already completed or unfunded:
Delivered (No new investment)
· Hahndorf Main Street Upgrade – Concept Design 
This work is already complete and does not represent new funding.
Planned (Design only, no capital commitment)
· Township Entrance Signage – Design to 30% 
This is a district‑wide $45,000 design program shared across eight townships. No construction funding is allocated.
There are no capital works, no transport projects, no safety upgrades, no heritage investments, and no tourism‑related infrastructure allocated to Hahndorf for 2026–27.

2. Hahndorf Generates Significant Economic Value Yet Receives Minimal Reinvestment
Hahndorf is:
· South Australia’s most visited regional township,
· A major contributor to the district’s tourism economy,
· A nationally recognised heritage precinct,
· A township experiencing high traffic volumes, visitor pressure, and infrastructure strain.
Despite this, the Draft ABP allocates no new capital funding to address:
· Congestion and traffic management
· Pedestrian safety
· Visitor infrastructure
· Heritage conservation
· Public realm upgrades
· Stormwater or footpath improvements
· Open space or community facilities
This lack of investment is inconsistent with Hahndorf’s economic contribution and the pressures it faces.

3. The Township Entrance Signage Allocation Is Insufficient and Misleading
The ABP lists “Township Entrance Signage” as a planned initiative for Hahndorf. However:
· The total district‑wide budget is only $45,000,
· It funds design to 30% only,
· It is shared across eight townships,
· It does not include construction, installation, landscaping, lighting, or delivery.

Based on the available information, Hahndorf’s allocation is likely to be less than $6,000, which does not represent a meaningful level of investment for the township. Hahndorf already has an entrance sign, which, while not perfect, serves as a tribute to the township’s founding families. It is prominently located at the Market on Mount Barker Road as visitors enter Hahndorf.
Further information is needed before this project can be properly assessed, including clear details on its purpose, scope, cost, and the extent of community consultation undertaken. At this stage, the proposal does not appear to have been requested by the community, and its benefits remain unclear.

4. No Funding for the Hahndorf Main Street Upgrade
The ABP includes the action:
· “Secure external funding to deliver the Hahndorf Main Street improvements.”
However:
· No Council contribution is allocated,
· No design progression is funded,
· No staging or delivery timeline is provided,
· No advocacy plan is outlined.
This effectively places the project on hold for another year.

5. Hahndorf Is Absent from All Major Capital Programs
Across the ABP’s major capital categories, Hahndorf receives zero allocation:
· Roads
· Footpaths
· Stormwater
· Open space
· Recreational assets
· Buildings
· Transport planning
· Economic development
· Heritage
This is despite the township’s well‑documented needs and the community’s repeated calls for investment.

6. Request for Council Action
Given the above, I request that Council:
A. Allocate meaningful funding to Hahndorf in the 2026–27 budget, including:
· A defined contribution toward the Hahndorf Main Street Upgrade
· Funding for pedestrian safety improvements
· Investment in heritage conservation and interpretation
· Upgrades to visitor infrastructure (public toilets, signage, footpaths, lighting)
· Traffic and transport interventions aligned with the Integrated Transport Plan
B. Provide transparency on the staging and delivery timeline for the Hahndorf Main Street Upgrade.
C. Ensure the first Township Prospectus for Hahndorf includes:
· A clear list of funded projects
· A forward program of works
· A commitment to addressing long‑standing infrastructure gaps

7. Conclusion
The Draft ABP 2026–27 does not reflect Hahndorf’s importance to the district nor the scale of its infrastructure needs. The absence of meaningful investment risks undermining the township’s economic vitality, heritage value, and community wellbeing.
I urge Council to revise the Draft ABP to include substantive, targeted investment in Hahndorf for the 2026–27 financial year.

