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1. WELCOME: Chair, Greg Lomax, welcomed Hon. Josh Teague MP, Mayor David Leach, residents, and the 3 candidates for the Council Supplementary Election, Anne Fordham, Darren Kelly, and Diane Atkinson to the meeting. 

2. PRESENT: G. Lomax (Chair), John Adcock (Vice Chair), J. Klau (Treasurer), D. Painter (Minute Secretary), Hon. J. Teague MP, Mayor D. Leach, R. Hooper, D. Kelly, H. Moody, R. Moody, D. Robertson, A. Haines, H. Gallasch, S. Gallasch, Jan Adcock, M. Lomax, D. Chenery,   J. Chenery, C. Nitschke, E. Robertson, J. Kentish, S. Howe, J. Litjens, D. Atkinson, R. Fredes, I. Barrie, P. Mahar,  G. Vort-Ronald, M. Brockhoff, F. Brockhoff, A. Fordham

3. APOLOGIES: Deputy Mayor Sam Jones, Jaz Swan (Secretary), John Nitschke, Lyn Nitschke,
  
4. MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING 2024:

Moved: H. Gallasch        Seconded: A. Haines       CARRIED

5. REPORTS:
5.1 Chairperson’s Report – 2024 – 2025

Chair Greg Lomax summarized the Association’s activities over the past 12 months, including:-
· Ongoing action regarding Traffic and Parking issues impacting on the town
· The Remembrance Day Service
· The High Tea and Fashion Parade fundraising event of 2024
· Donation of the Crocheted Christmas Tree to the Hahndorf Business and Tourism Association
· The Heritage Barn
He summarized the ongoing issues, and thanked the Association’s Committee for their energy and commitment to the HCA and the broader community. 
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5.2 Treasurer’s Financial Report – 2024 – 2025
Treasurer Julie Klau summarized the Association’s financial position.
Opening Balance                                          $7,357.14
Income                                                            $14, 451.96
Expenditure                                                    $9,736.17
Balance at end of Financial Year                  $10,954.97
HCA Funds                                                        $4,512.39

NOTE: Donations to the Barn Project and remaining Grant moneys for Strempel Avenue Verge Project, Byard Place Habitat Project and Hahndorf Echoes of the Past Project are quarantined from HCA funds.

Since July 1st, 2024, Income has included:
Barn Project, including Grant                  $4,820.00
Grant for Documentary Project              $5,500.00
High Tea profit                                           $2,541.52
Echoes of the Past Fundraiser                  $1,602.25


24/25 Audit status:  Auditor Richard Shanahan has audited the Association’s financial records, and approved them.

Moved: H. Gallasch               Seconded: John Adcock                     CARRIED
                     
6. Election of Committee Members – Conducted by John Adcock as Interim Chair 

6.1 Current Executive Committee members are Greg Lomax, Julie Klau, Deb Painter, Harold Gallasch, John Adcock, Nadia Fountas.  All have indicated willingness to continue on the Committee.

Moved: H. Gallasch          Seconded: G. Lomax     CARRIED


6.2 Committee nominations:
Jeremy Roberts accepted
Anne Fordham - accepted
John Litjens - accepted
Shirley Howe – accepted
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7. Other business:
7.1 Motion by Cr Rowan Voogt to Council on 4th August has been endorsed by Council

7.2 A Parking Submission has been prepared and submitted to Council.  Meeting was held with Paul Simon from Council on 23rd July – data collected earlier this year is under review

7.3 Hon Josh Teague MP expressed his thanks and appreciation to Chair, Greg Lomax and the HCA for 3 years’ worth of intense engagement at all levels of Government. 
He cited the Verdun interchange as a positive outcome of efforts to address traffic issues impacting on Hahndorf.
He advised that the town’s IGA store will re-open in September, with local site owners being able to negotiate a supermarket replacement.
He stated that he works closely with Council - the Mayor, Councilors and staff - the Main Street upgrade is a priority.  He will continue his ‘Coffee Catchups’ in Hahndorf and will advise on a new location for these meetings.

7.4 Mayor Leach paid respects to Janet Kentish for the work of former HCA Chair, the late Malcolm Kentish, and endorsed the very positive comments made regarding Chair Greg Lomax.  He encouraged residents to become involved with the HCA, which he sees as highly relevant to the town.  He commented that the Main Street is the ‘economic driver’ for the town, and needs fixing.

7.5 Heritage Barn Project: A structural engineer has been engaged – the building needs to meet appropriate safety standards.  Architectural drawings to be adjusted.

7.6 Greg Lomax attended an Open Space Strategy briefing – the focus was on trails.

7.7 Village Voice Newsletter – ongoing need to source interesting stories relevant to Hahndorf.

7.8 Events:  The forthcoming High Tea and Fashion Parade Fundraiser has sold out quickly, with local businesses generously donating items for the raffle.  Helpers needed on the day.  Thanks to the organizing team.
A Council Grant has been received to offset costs associated with the Remembrance Day ceremony.

7.9 Christmas Project – Gail Vort-Ronald reported that the Main Street will be decorated at Christmas. ‘Re-Imagine Christmas’ will reuse, recycle, rethink items to create decorations, with Schools, Clubs, Bowling Club and others involved.  She also requested the use of poppies from the Remembrance Day installation for the Gathered Market decoration.

The AGM closed at 8.40pm
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The meeting was followed by short summaries from the three candidates for Council’s Supplementary Election, Diane Atkinson, Anne Fordham and Darren Kelly.  

Each candidate outlined their credentials, the key issues that they see facing the South Ward and the Council, and what they believe they could bring to the position.

The evening concluded with supper and refreshments.
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